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Abstract: How do we implement change? In life and in the workplace change 

impacts each of us, every day, but how do we manage change on an organizational 

level? If we want to change anything within an organization we need to understand 

the basic foundations for change before we can begin to implement any ideas that 

we may have.  In this video we will look at some of the basic methods and steps for 

implementing change.  I will also be comparing some of these methods for change 

with Sun Tzu’s strategies for warfare and how they might be adapted to your own 

steps towards organizational change.    
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